
THE SPIRIT OF EXCELLENCE 

Character Still Counts 

Excellence is the fruit; godly character is the root. 

When we focus on building our character, God can trust us with greater opportunities, 

greater influence, and greater responsibility. Excellence is not simply about being successful, 

performing at a high level, or doing something well. Biblical excellence goes deeper. It is 

about allowing God to develop something within us that eventually becomes visible through 

the way we live. 

Excellence is not just about what you can do; excellence is about who you are. 

Anyone can look good when people are watching, but character is revealed in the small 

moments when nobody is watching. What we do privately is shaping who we are becoming 

publicly. 

 

1. CHARACTER STILL COUNTS 

Character is living according to God’s standards through integrity, love, and a genuine 

connection to our faith. It means aligning our inner beliefs with our outward actions so that 

our lives reflect God’s love and truth. 

Character is choosing to do what is right even when it is not popular or easy. 

It means telling the truth when lying is easier. It means doing what is asked when nobody is 

watching. It means treating people with respect and honor, even when they may not 

deserve it. Most importantly, it means honoring God through our decisions, our influence, 

and our responsibilities. 

What you do when nobody is watching determines who you are becoming. 

Daniel gives us a powerful example of this kind of character. 

Daniel was taken from Jerusalem and brought into Babylon. Everything around him 

changed, his home, his surroundings, his responsibilities, and even his name. Babylon had 

different values, different beliefs, and a different way of living. 

But Babylon could not change one thing: 

Daniel’s heart still belonged to God. 

Daniel 1:8 says, “But Daniel purposed in his heart that he would not defile himself.” 

The word purposed means to set, establish, or determine beforehand. Daniel had already 

made up his mind about who he was going to be before the pressure ever came. 



You may not be able to control everything around you, but you can decide what will control 

you. 

Daniel teaches us that we can live in Babylon without allowing Babylon to live in us. 

 

2. EXCELLENCE BEGINS WITH CONVICTION 

Conviction means knowing what is right and deciding to live by it. 

Conviction is more than knowing what the Bible says. It is when God’s truth becomes settled 

in our hearts and begins directing our choices. 

Daniel knew what he believed. He knew who he belonged to, and he decided that his 

relationship with God mattered more than fitting in with the people around him. 

We all experience pressure, at school, at work, with friends, online, and even around people 

we love. There will be moments when we are encouraged to do what everyone else is 

doing. 

But we can settle something in our hearts beforehand: 

“I belong to God.” 

Think about a house. Before the walls, doors, and roof are built, a foundation must be 

established. You may not see the foundation once the house is finished, but everything 

depends on it. 

Our convictions work the same way. People may not always see what we believe, but our 

convictions determine how we respond when pressure comes. 

You don't build your convictions when the pressure comes. You build them before the 

pressure comes. 

We need to settle in our hearts that we will tell the truth, honor God with the way we live, 

treat people with respect, protect our hearts and minds, and follow Jesus. 

When temptation comes, we should not have to figure out what we believe. 

When your convictions are settled, you can stand when everyone else is bending. 

 

3. EXCELLENCE REFUSES TO COMPROMISE 

Daniel had conviction, but his conviction was tested. 

Daniel 1:8 says that he would not defile himself. To defile means to become polluted or 

contaminated. Daniel understood that what he allowed into his life mattered. 



Compromise usually does not begin with something huge. It often begins with something 

small: 

“It’s only one time.” 

“Everybody else is doing it.” 

“Nobody will know.” 

“It’s not really that serious.” 

But small decisions repeated over time can become patterns, and those patterns can shape 

our character. 

Think about a large building that looks strong from the outside, but underneath it is a small 

crack in the foundation. At first, the crack may not seem important. But if it is ignored, it can 

grow and eventually affect the strength of the entire building. 

Compromise can work the same way. What seems small today can become a pattern 

tomorrow. 

Joseph understood this when Potiphar’s wife tempted him. He did not ask, “Will I get 

caught?” He asked, “How then can I do this great wickedness, and sin against God?” 

That is integrity. 

Integrity is when what you do in private agrees with what you say in public. 

The question is not simply, “Can I do this?” 

The better question is: 

“Does this honor God?” 

When God develops our character, we stop asking how close we can get to the line and 

start asking how we can live in a way that pleases Him. 

Don’t play too close to the cliff, you might just fall off. 

 

4. EXCELLENCE FLOWS FROM COMPLETE COMMITMENT TO GOD 

Daniel was not simply committed to a set of rules. Daniel was committed to God. 

Commitment means giving yourself fully to something and remaining faithful to that decision. 

There is a difference between being interested in God and being committed to God. 

Interest can change when circumstances change. Commitment says: 

“I am still going to follow God—no matter what.” 

We see this kind of commitment in Jesus. Luke 9:51 says that Jesus “steadfastly set His face to 

go to Jerusalem.” 



Jesus knew rejection, suffering, and the cross were waiting for Him, yet He continued moving 

forward. 

That is commitment. 

Maybe you are in a difficult season. Maybe you are weary, disappointed, or confused about 

what God is doing. Your circumstances may change, but they do not have to change your 

commitment to God. 

Your circumstances can change without your commitment changing. 

When your friends do not understand, keep following Jesus. When doing the right thing costs 

you something, keep following Jesus. 

Your commitment to God is more important than your comfort or compromise. 

CONCLUSION: EXCELLENCE IS THE FRUIT 

Now we can see the picture clearly. 

Daniel had conviction. 

Daniel refused to compromise. 

Daniel was committed to God. 

Over time, those qualities became visible in his life. 

Daniel 6:3 says, “An excellent spirit was in him.” 

The excellent spirit people saw later was connected to the character God had been 

developing in Daniel all along. 

Conviction shaped his decisions. Integrity kept him from compromise. Commitment kept him 

faithful. Excellence became the fruit. 

Excellence is the fruit; godly character is the root. 

When we talk about the Spirit of Excellence, we are not talking about being better than 

everyone else or trying to impress people. We are talking about allowing God to work inside 

of us until that work becomes visible through our lives. 

Daniel did not become faithful when he entered the lions’ den. 

The lions’ den revealed the faithfulness that was already in him. 

The crisis did not create his character. It revealed it. 

That is why the small moments matter. 

Nobody may see you crying out to God. Nobody may see you forgive. Nobody may see you 

walk away from temptation. Nobody may see you choose obedience. 

But God sees it. 



Every small decision to obey God is helping shape who you are becoming. 

God is more concerned with who you are becoming than simply what you can accomplish. 

So don't just try to look excellent. 

Let God develop excellence in you from the inside out. 

RESPONSE: PURPOSE IN YOUR HEART 

Daniel did not know everything God was going to do with his life. He did not know about the 

lions’ den. He did not know all the kings he would stand before, and he did not know what 

his future would hold. 

But Daniel knew one thing: 

He belonged to God. 

Today, maybe God has shown you an area where your character needs to grow. Maybe 

your convictions have become weak. Maybe you have allowed people around you to 

influence your choices. Maybe you have compromised in an area where God has been 

dealing with you. Or maybe your commitment to God has become weaker than it once 

was. 

But you can settle one thing in your heart today: 

“GOD, I BELONG TO YOU!” 

Ask God to strengthen your convictions, help you walk away from compromise, deepen your 

commitment, and develop godly character within you. 

Make this your prayer: 

“Lord, develop in me the kind of character that brings You glory.” 

Like Daniel, purpose something in your heart: 

Whatever changes around me, I will remain faithful to God. 

Whatever pressure comes, I will not compromise. 

Whatever season I walk through, I will continue to follow Jesus. 

And, Lord, as You develop godly character within me, let excellence become the fruit 

people see through my life. 

In Jesus’ name, Amen. 

 


